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The Linear Economy – Take, Make, Waste

TAKE MAKE WASTE



Linear economy thinking is simply NOT sustainable!

•We now extract over 100 billion 
tonnes of material from the planet 
each year (12.2MT/person/year)

•Only 6.9% of total material flowing 
into our global economy is derived 
from secondary/circulated 
sources (recycling, repurposing, 
downcycling, etc.) www.circularity-gap.world/2025





Circular Economy Principles

Eliminate 
waste and 
pollution

Circulate 
products and 
materials at 
their highest 

values

Regenerate 
nature





Procurement – a strategic function
Procurement is a multi-faceted process of acquiring the goods/services an 
organization needs to operate in a manner that deliver best possible value, 
considering factors like cost, quality, and reliability. 

https://procurementtactics.com/procurement-process/



Procurement through linear thinking - Top criteria 
(*note this is a simplified generalization)

❑Does it meet our minimum specifications, requirements 
(at least for the specific time period we’re interested in)?

❑Is it the lowest, or reasonably near to lowest, cost bid?

❑Is this supplier qualified, capable, trustworthy?



What is Circular Procurement
Circular procurement is the consideration of a product from design stage 
through to end-of-life stage.

The main priorities of circular procurement are:
• Product longevity
• Sustainability of materials and resources
• Reduction of waste
• Restoration of products
• Optimising value and life cycle costs

https://www.cips.org/intelligence-hub/sustainability/circular-procurement



Example of early attempt at incorporating circularity 
thinking in procurement

“Interested proponents are encouraged to 
consider opportunities for demonstrating 
environmental sustainability. Environmentally 
preferable products and services, while not a 
mandatory requirement, may be considered in 
evaluation of tendered bids”



Early, but limited, wins for Recycling, Recycled 
Content and less wasteful alternatives



A Circular Procurement Hierarchy Model

Diagram adapted from: Categorisation System for the Circular Economy, European Commission



Circular Procurement Benefits

• Reduces costs in the short and long term
• Lifts some of the burden from your organisation
• Counters the depletion of scarce raw materials and environmental problems
• Greater transparency in the supply chain
• Your organisation becomes future proof (lower costs, greater security of supply)
• More robust supply chain
• Enhances your reputation and gives your brand greater distinction in the market
• Helps to modernise your business models
• Frequency of buying will be lowered due to the extended life of products

https://www.cips.org/intelligence-hub/sustainability/circular-procurement



The Transition to Circularity is happening…momentum is growing…and it will 
impact how procurement decisions are made!
The Circular Built Environment in Canada: A Strategic Framework for Future 
Action, CSA, March 2024



5 Point Strategy from Circular Procurement Leaders

1. Buy less

2. Buy better

3. Use better

4. Use longer

5. At end-of-useful life (to you!) stage, 
recycle/divert to best possible next use



Raising awareness, sharing tools/info is still job 1
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Supply Chain industry/profession is getting on board

Supply Chain Canada, Manitoba and Saskatchewan 
Institutes have received government funding to complete 
a project that aims to increase the adoption of circularity 
principles and practices within supply chains to of small 
and medium sized enterprises (SMEs) through industry 
engagement and development of tools, resources, and 
training materials.

Project Consultants
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Project Purpose: To increase the adoption of circularity 
principles and practices within supply chains to increase 
the competitiveness, resilience, and productivity of small 
and medium sized enterprises (SMEs).
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Circular Procurement Models
There are many ways to apply a more circular solution to your procurement process. However, it does 
depend on the conditions and options that are available within the supply chain. Take a look at the three 
procurement models below, which can be used interchangeably and will help make your procurement 
more circular.

System level:
This can include supplier take-back systems, rent/lead, cooperation with other organisations on sharing 
and reusing, public private partnerships and product service systems
Supplier level:
This includes internal reuse of products, buy, and sell, reparability of standard products, design to 
disassembly, supplier take-back systems
Product level:
This includes recycled materials, resource efficiency, recyclable materials, products can be 
disassembled after use, materials in the product can be identified
https://www.cips.org/intelligence-hub/sustainability/circular-procurement



Ensure understanding of circular procurement

Review procurement processes

Identify areas for integration

Prioritize products and materials

Modify supplier evaluation process for circularity

Monitor and report

MB/SK Procurement Readiness 
Assessment and Guidelines



https://emf.gitbook.io/circ
ular-procurement-for-
cities

https://www.toronto.
ca/legdocs/mmis/20
18/gm/bgrd/backgrou
ndfile-115664.pdf



Circular Economy is an ideal that is contingent on all parts of the 
economic system working interdependently towards a common 
goal. We need government, companies, consumers, elected 
officials, supply chain managers, and everyone else involved in this 
global task. 

Key Takeaway

 Bury it
 Burn it
 Litter it
 Dump it in 

the lake

✓ Design it smarter in the 
first place

✓ Repair it
✓ Reuse it
✓ Recycle it
✓ Recover  nutrients from it
✓ Recover the energy 

embedded in it
✓ …



Mike Fernandes, StrategyMakers Consulting
Phone: 204-223-4460
Email: mikefernandes@strategymakers.ca

Thanks for letting me be part of 
your day, and conference!
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