


CHALLENGES

Political

Costs/Revenue

Economies of Scale

Lack of Direction

Competing interests

Public

Staffing/Competency



CHALLENGES

Infrastructure

Markets

Geographic

Changing Industry

Inconsistent Framework

Hesitation

Lack of Faith in the System

Poor Leadership



OPPORTUNITIES 

Innovation

Environmental Stewardship

Regionalization

Partnerships/Collaboration

Economies of Scale



HOW DO WE MOVE FORWARD?

Strategic Planning

Internal Framework

Government Framework?

Stakeholder Mapping

Grant Opportunities

Leverage Networks

Take The Risk!



HOW DO WE MOVE FORWARD?

Community=Forefront

Education and Awareness

Communication

Advocate

Evaluation/Efficiency Reviews

Stick to What You Are Good At

Build a Good Team…
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Fearless Leaders
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“Just put the puck in the net…”

Contact: mfyten@hotmail.com

mailto:mfyten@hotmail.com
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