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BC CONTEXT



BC Context
• 27 Regional Districts
• 5.3 M population
• Over 80 % live in regions 
with organic disposal 
restrictions

• Organics disposal 
alternatives include 
curbside collection

• Large & small 
communities



Roles & Responsibilities for Solid Waste Management

Regional 
District
• SWMP
• Transfer
• Disposal
• Supporting 

Policies
• Education

Municipal 
Partners
• Supporting 

bylaws
• Collection
• Education
• Resident 

communication



Why collect organics?

Reduce GHG emissions 

Save landfill capacity

Reduce leachate impacts

Better use of material

Value added

Circular economy

Contributes to a healthier environment



Diversion Strategies & Collection Program 
Design Experience



What do we mean by organics?
Food Waste

• Backyard Compostable 
• fruits, vegetables

• Backyard Non-compostable
• Meat, bones, breads, non-liquid dairy, fats, food 

soiled paper

Yard & Garden Waste

• Small yard waste
• Leaves, branches, grass clippings



Show me the money!



üOICP funding supports the 
total investment of $38.85 
million -
o building new and
o expanding existing 

organic waste processing 
facilities, and

o residential household 
organics collection 
programs.

üThe B.C. government 
contributed $25.9 million to 
fund up to 66% of eligible 
project costs of the successful 
projects.



BEST PRACTICES



BMP Guide
• Developed in 2021
• Scalable 
• BC Ministry website
• Download it
• It’s free
• It’s practical
• It has real world examples, 

checklists & templates 



Conditions required for Success
• Alignment with Plans
• Presence of Disposal Bans or Restrictions
• Access to Transfer/Processing Facilities

Reasonable
distance for 

collection vehicles if
not processing locally

SWMP

Organics diversion
strategies

Organic disposal
restrictions / bans

Commercial & 
residential

Local or regional
processing facility

Plan

Processing

Bans

Transfer



So many questions
How much do you 
expect to collect?

• Will it be convenient?
• Will it be sustainable?
• Will be effective & efficient?

What will your new 
program look like?

What will you collect?

From whom will you 
collect?

What will it cost?

How will you pay for it?



Designing a new program

Weekly

Biweekly

Food Waste

Yard Waste

Food & Yard comingled

Manual

Automated

In-house staff

Contractor

What

Who

How

When



Procurement



Program Support



IT’S GO TIME
Two recent program launches



District of 
Kitimat

• 8,200 
population

• 3,400 homes

• Distribution 
and snow!

• January 4 first 
collection day.  
At least it 
won’t smell!





Prior to January 
2022
• 6 cans garbage & 

bagged yard waste 
weekly

From January 4, 
2022
• Weekly food waste 

collection
• Seasonal (nine-

month) yard waste 
collection

• Bi-weekly curbside 
recycling collection

• Bi-weekly garbage 
collection (3-can 
limit)



Town of 
Creston
• 5,500 population
• 2,600 homes

• Extensive 
engagement & 
consultation in 18 
months prior



Prior to June 
2022
• 2 cans garbage 

weekly
From June 2022
• Weekly food 

waste collection
• Bi-weekly 

curbside 
recycling 
collection

• Bi-weekly 
garbage 
collection (1 x 
120L-can limit)



SOME LESSONS LEARNED
With the scars to prove it



Lessons (it’s a long list)
• Organics diversion is NOT an 
EPR program
• So that means…..what 
exactly?

• Create a Plan of Attack
• How do you eat an elephant?  
One bite at a time!

• Know what you don’t know 
• Then go find out the answers



Lessons Learned (cont’d)
• Be realistic about capacity 
and resources
• How many hats are being 
worn?

• It probably isn’t a side-of-
the-desk project

• Find champions and allies
• They are awesome

• Pilot projects (CBSM model)
• If you can swing it, they can 
be very worthwhile



We want to avoid this!

‼ Optimistic timeframes can be hard to meet
‼ Trickle down effect of delays & disruptions



“I love deadlines. I love the whooshing noise they make 
as they go by.” Douglas Adams



Planning Pain
=>> Project Gain

• MS Project, Gantt 
charts, lists, so 
many lists!

235 individual task 
items monitored 

and accomplished



A collaborative approach helps

Administration Collection Infrastructure Communications



Communicating

Change is challenging
• Craft the message to explain “the why”

It’s not just newspapers anymore
• Involve your Communications people & social 
media savvy staff

• Use all tools available to you
Hands-on offers opportunities to quell fears

• Public events, fairs, markets, malls
• Staffed and unstaffed booths





Don’t underestimate the response



In closing
• Organics diversion requires 

commitment and planning
• There are resources and guides

• BC Ministry of Environment 
“CleanBC Organics Infrastructure 
and Collection Program”

• Best Management Practices For 
Curbside Collection of Residential 
Organics Waste

• It is becoming the norm
• Big or Small  - we all stand to gain 
• You will survive  



THANK YOU


