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Outcomes: 

Increase in access to affordable,     
nutritious food;

New circular business and collaboration 
opportunities; and

Increase in economic value by reducing or 
transforming food waste

…all by 2025



Shift to Circular food systems –
power to reshape the world



Whole of community initiative

• Distributed leadership & shared accountability

• 150+ organizations (public / private / not-for-profit)

• Unique connections and collaborations



Guelph-Wellington Rural Urban Living Lab







Waste as A Resource





COIL Business Accelerator Programs

Evolve
Pre-Accelerator





ReSource Exchange Marketplace
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COIL’s systems-change accelerator applying circular 
economy strategies to generate innovation, 
business development, and in new sectors –
starting with construction, renovation and 
demolition materials.

Founding supporter:



Our replicable process can work for most materials

1. Convene ecosystem             
and create shared vision

2. Research & system analysis 3. Strategy and tactics 
identification

4. Pilots, challenges, 
interventions, incubation

5. Roadmap reporting to 
broaden and accelerate CE 

across Canada
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Future materials lab-projects 

Construction and 
Demolition Materials (CDM)

• Initial sponsor funded

Sectors could include 
textiles, electronics, 
plastics, manufacturing, 
etc

• TBD based on funding 
or opportunity

Present:  2022

Future:  2023 or beyond

Source: Ellen MacArthur Foundation 19



Leverage and grow existing ecosystem tools

20

Urban rural 
CE testbed

and
data hub

CE 101 course + 
micro-credential





Barbara Swartzentruber, Executive Director

Smart Cities Office


