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WHO YOUR AUDIENCES ARE

INTERNAL STAKEHOLDERS

* Member
municipalities

* Commission Board
MEINES

* Facility staff

SITE USERS

e General public

* Residential
customers (waste
and recycling)

 Commercial users
(waste only)

EXTERNAL
STAKEHOLDERS

* Non-Member
Municipalities
e Commercial Haulers

* Recyclers

e Provincial Landfill
Operators

* Neighbours

e Alberta

Environment &
Parks
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ROSERIDGE

Waste Management
Services Commission

INFORMATION PEOPLE ARE LOOKING FOR

* More information in general

* What’s changing

* Who is the Commission

e What are the long-term plans for the facility

e |If the landfill is expanding to accept more garbage
* How decisions are made

* What will happen when the landfill reaches its max
capacity

* How other landfills/areas are managing waste

* What can they influence



OUR COMMUNICATION PLAN

. the role of communications in this project — to raise awareness
and provide support to the public engagement process

. We were clear and precise in communicating what this project

entails — scale, scope and how stakeholders can provide their
input
. Used a variety of communication tactics for reaching all key

stakeholder groups with our messaging

. Website update

. Engagement platform design

. Postcard

. Targeted social media campaign

. Email list distribution (eNewsletter blasts)

. Traditional media ads (e.g., newspaper)



ROSERIDGE

Waste Management
Services Commission

OUR ENGAGEMENT PLAN

* We were very clear about what your audiences can and cannot
influence

* Different audiences had different needs, so we engaged with
them differently

* Reported back to your audiences how their input was used and
considered. If something couldn’t be done, tell them why not

* Our engagement plan
* Staff — online workshops
* Neighbours — online workshop, 1 on 1 interview

. Site users — on site survey, drive-thru events, online
workshop

* Member Municipalities — online workshop



THE ENGAGEMENT PROCESS

Launched October 19 and
closed November 27.

* 4 Community Drive-Thru Events

Pop-up On Site Engagement

Online Engagement Platform

7 Facilitated, Live Online Workshops
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ROSERIDGE

Waste Management
Services Commission

DECISION MAKING CRITERIA

Stakeholder input

Best practices and trends
Innovation,

Cost,

Traffic analysis, and

Future service levels

<USTAINABL:
DEQISIONS

International Association Of Public Participation



NEW SITE CONCEPT PLAN
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73% 86%

Agree or Strongly Agree Agree or Strongly Agree

Roseridge Is Listening & Roseridge Will Consider Their
Understands Input
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ROSERIDGE

Waste Management
Services Commission

Roseridge Waste Management Service Commission
55515 RR251, Sturgeon County, Alberta

P. 780-939-5678
www.roseridge.ab.ca

Susan Berry
Commission manager

P. 780-619-2585
manager@roseridge.ab.ca

Stephen Dafoe
Commission Chair

P. 780-939-4361
sdafoe@morinville.ca

Tannis Topolnisky
Engagement, Topent Ltd

P. 780-913-1367
tannistopolnisky@gmail.com



http://www.roseridge.ab.ca/
mailto:manager@roseridge.ab.ca
mailto:sdafoe@morinville.ca
mailto:tannistopolnisky@gmail.com

	Slide Number 1
	Slide Number 2
	What Was Done�What Was Heard
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	OUR COMMUNICATION PLAN�
	OUR ENGAGEMENT PLAN�
	Slide Number 10
	Slide Number 11
	DECISION MAKING CRITERIA�
	Slide Number 13
	Slide Number 14
	Slide Number 15

