




What Was Done
What Was Heard

2022 SWANA CANADIAN 
SYMPOSIUM

Trail Maps – Navigating and 
Communicating – Session 2C

Tuesday April 5, 2022



PROJECT OVERVIEW

The current  Roser idge  Waste  Management  Fac i l i ty  has  been  
in  operat ion  for  just  over  40   years ,  f i rst  opening  in  1980.

Ag ing  fac i l i t ies  +  increased  demand =  need  for  change.

Our  Goal :  to  c reate  a  modern ,  safe ,  future  focused,  
convenient  waste  and  recyc l ing  exper ience  for  a l l  our  users .  

The  Commiss ion  undertook  a  thorough  publ ic  engagement  
process  to  g ive   the  community  an  opportun i ty  to  contr ibute  
ideas  to  the  f ina l  des ign  and  funct ion   o f  the  s i te .

Th is  pro ject  wi l l  better  ser ve  the  needs  of  the  community  
and  i t s  waste  management   needs .



WHO YOUR AUDIENCES ARE

INTERNAL STAKEHOLDERS

• Member 
municipalities

• Commission Board 
members

• Facility staff

SITE USERS

• General public
• Residential 

customers  (waste 
and recycling)

• Commercial users  
(waste only)

EXTERNAL 
STAKEHOLDERS

• Non-Member 
Municipalities

• Commercial Haulers
• Recyclers
• Provincial Landfill 

Operators
• Neighbours
• Alberta 

Environment & 
Parks



WHAT WE’VE HEARD PRIOR TO ENGAGING

• D e c i s i o n s  m a d e  i n  t h e  p a st  w i t h o u t  p u b l i c  i n p u t  o r  
i n fo r m a t i o n  s h a r i n g

• N o t  wa n t i n g  t h e  l a n d f i l l  to  ex p a n d

• I m p a c t s  o n  t ra f f i c  v o l u m e ,  ro a d  co n d i t i o n s ,  p ro p e r t y  va l u e s ,  
q u a l i t y  o f  l i fe ,  l i v e l i h o o d   

• Pe rs o n a l  s a fe t y  – n a i l s ,  t r u c ks ,  a c c i d e n t s

• G a r b a g e  d u m p e d  i n  n e i g h b o u rs  l a n d

• D i st u r b a n c e s :  s e a g u l l s ,  e q u i p m e n t  n o i s e ,  a e st h e t i c s ,  s m e l l   

• Fe a rs :  f i re ,  co n ta m i n a t i o n

• I n co nv e n i e n c e :  l a n d f i l l  l o ca t i o n ,  p ro d u c t s  a c c e p te d ,  h o u rs   

• Pe o p l e  n o t  re c yc l i n g  p ro p e r l y



INFORMATION PEOPLE ARE LOOKING FOR

• M o re  i n fo r m a t i o n  i n  g e n e ra l   

• W h a t ’s  c h a n g i n g

• W h o  i s  t h e  C o m m i s s i o n

• W h a t  a re  t h e  l o n g - te r m  p l a n s  fo r  t h e  fa c i l i t y

• I f  t h e  l a n d f i l l  i s  ex p a n d i n g  to  a c c e p t  m o re  ga r b a g e   

• H ow  d e c i s i o n s  a re  m a d e

• W h a t  w i l l  h a p p e n  w h e n  t h e  l a n d f i l l  re a c h e s  i t s  m a x  
ca p a c i t y   

• H ow  o t h e r  l a n d f i l l s /a re a s  a re  m a n a g i n g  wa ste

• W h a t  ca n  t h e y  i n f l u e n c e



OUR COMMUNICATION PLAN

• t h e  r o l e  o f  c o m m u n i c a t i o n s  i n  t h i s  p r o j e c t  — t o  r a i s e  a w a r e n e s s   
a n d  p r o v i d e  s u p p o r t  t o  t h e  p u b l i c  e n g a g e m e n t  p r o c e s s

• W e  w e r e  c l e a r  a n d  p r e c i s e  i n  c o m m u n i c a t i n g  w h a t  t h i s  p r o j e c t  
e n t a i l s  — s c a l e ,  s c o p e   a n d  h o w  s t a k e h o l d e r s  c a n  p r o v i d e  t h e i r  
i n p u t

• U s e d  a  v a r i e t y  o f  c o m m u n i c a t i o n  t a c t i c s  f o r  r e a c h i n g  a l l  k e y  
s t a k e h o l d e r  g r o u p s   w i t h  o u r  m e s s a g i n g

• W e b s i t e   u p d a t e   

• E n g a g e m e n t  p l a t f o r m  d e s i g n   

• P o s t c a r d

• Ta r g e t e d  s o c i a l  m e d i a  c a m p a i g n

• E m a i l  l i s t  d i s t r i b u t i o n  ( e N e w s l e t t e r  b l a s t s )   

• T r a d i t i o n a l  m e d i a  a d s  ( e . g . ,  n e w s p a p e r )



OUR ENGAGEMENT PLAN

• W e  w e r e  v e r y  c l e a r  a b o u t  w h a t  y o u r  a u d i e n c e s  c a n  a n d  c a n n o t  
i n f l u e n c e

• D i f f e r e n t  a u d i e n c e s  h a d  d i f f e r e n t  n e e d s ,  s o  w e  e n g a g e d  w i t h  
t h e m   d i f f e r e n t l y

• R e p o r t e d  b a c k  t o  y o u r  a u d i e n c e s  h o w  t h e i r  i n p u t  w a s  u s e d  a n d  
c o n s i d e r e d .   I f   s o m e t h i n g  c o u l d n ’ t  b e  d o n e ,  t e l l  t h e m  w h y  n o t

• O u r  e n g a g e m e n t  p l a n

• S t a f f  – o n l i n e  w o r k s h o p s

• N e i g h b o u r s  – o n l i n e  w o r k s h o p ,  1  o n  1  i n t e r v i e w

• S i t e  u s e r s  – o n  s i t e  s u r v e y,  d r i v e - t h r u  e v e n t s ,  o n l i n e  
w o r k s h o p

• M e m b e r  M u n i c i p a l i t i e s  – o n l i n e  w o r k s h o p



THE ENGAGEMENT PROCESS 

Launched October 19 and 
closed November 27.

• 4  C o m m u n i t y  D r i v e - T h r u  Ev e n t s

• Po p - u p  O n  S i te  E n ga g e m e n t

• O n l i n e  E n ga g e m e n t  P l a t fo r m

• 7  Fa c i l i ta te d ,  L i v e  O n l i n e  Wo r ks h o p s



RECOMMENDATIONS

• S e p a ra t i n g  co m m e rc i a l  a n d  re s i d e n t i a l  t ra f f i c

• I n co r p o ra t i n g  f l ex i b i l i t y  i n  d e s i g n

• M o re  s p a c e  a t  t h e  re c yc l i n g  a re a  a n d  l a n d f i l l  fa c e

• D e ta i l e d  i m p ro v e m e n t s  fo r  e n t ra n c e ,  s ca l e ,  re c yc l i n g  
a re a  a n d  s a fe t y  

• M a te r i a l s  a c c e p te d  a t  t h e  fa c i l i t y

• A c c e s s  to  re c yc l e  a n d  re u s e  w i t h o u t  we i g h i n g

• N e w  i d e a s  a n d  te c h n o l o g i e s  



DECISION MAKING CRITERIA

• S t a ke h o l d e r  i n p u t

• B e s t  p ra c t i c e s  a n d  t r e n d s ,  

• I n n o va t i o n ,  

• C o s t ,

• Tra f f i c  a n a l y s i s ,  a n d  

• F u t u r e  s e r v i c e  l e v e l s

International Association Of Public Participation



NEW SITE CONCEPT PLAN



CONSULTATION PLAN EVALUATION



Roseridge Waste Management Service Commission
55515 RR251, Sturgeon County, Alberta
P. 780-939-5678
www.roseridge.ab.ca

Susan Berry
Commission manager
P. 780-619-2585
manager@roseridge.ab.ca

Stephen Dafoe
Commission Chair
P. 780-939-4361
sdafoe@morinville.ca

Tannis Topolnisky
Engagement, Topent Ltd
P. 780-913-1367
tannistopolnisky@gmail.com

http://www.roseridge.ab.ca/
mailto:manager@roseridge.ab.ca
mailto:sdafoe@morinville.ca
mailto:tannistopolnisky@gmail.com
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