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Putting the wrong stuff in 
the Blue Bin had a 
$10 million impact in 2019

$5 million reduction in 
revenue from the sale of 
recyclables

$5 million increase in 
education/enforcement

To get a handle on the 
problem, Solid Waste 
began doing this…

The Problem



The Manual Process

1. Send staff out with clipboards.
2. Record inspection results on paper.
3. Put stickers on bins with contamination.
4. Take photos where possible with a digital camera.
5. Return to the yard at the end of the day.
6. Sit at a computer for 20-40 minutes manually transcribing 

inspection notes into a customized MS Access database, trying to 
figure out which photos on the camera correspond to which paper 
inspection reports.

7. Generate reports for management from the manually entered data 
in the MS Access database.
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The Binspector-Enabled Process Transformation
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1. Send staff out with Binspector.
2. Record inspection results with Binspector.  
3. Put stickers on bins with contamination.
4. Take photos with Binspector.
5. Return to the yard at the end of the day.
6. Sit at a computer for 20-40 minutes manually transcribing 

inspection notes into a customized MS Access database, and trying 
to figure out which photos on the camera correspond to which 
paper inspection reports.

7. Generate reports for management from daily extracts 
automatically generated by Binspector and sent to yard staff every 
day at 3:30 pm.
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DEMO



Benefits
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SPEED ACCURACY

TIME SAVINGS



The Data! (2019)
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Top Contaminants - 2019
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What’s Next? Closed Landfill Monitoring

• Closed Landfill Monitoring app:
• Gas monitoring
• Water quality monitoring
• Eliminate pen and paper
• Standardize data capture
• Location services/mapping
• 160+ closed landfill locations 

around the GTA
• Regulatory compliance
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Thank you!

Simon Dimuantes

Manager, Integrated Technology Systems

Solid Waste Management Services

City of Toronto

Simon.Dimuantes@toronto.ca

416-397-0207
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