
IMPLEMENTING CHANGE

EFFECTIVE STRATEGIES TO COMMUNICATE 
CHANGE AT SOLID WASTE FACILITIES 



Outline
• Introduction to the RDFFG

• Legislation- Let’s get legal 

• Selling a product- Norgrow

– Movie Time

• Let’s rebrand it all- a new visual identity

– New Diversion Programs

– New Brochure and website

– New Signs



Our District



Facts about RDFFG
• 52,000 square kilometers 

• 4 member municipalities 
– Prince George (74,003) “The Gateway to the North”

– McBride (616)

– Valemount (1021) “Glacier Mountain Resort”

– Mackenzie (3714) “Powder King Mountain Resort”

• 7 electoral areas
– Total District Population = 94,506 (2016 census)

– Population fluctuates winter to summer due to seasonal work

• Neighboring Communities that shop in PG
– Vanderhoof (BNRD), Fraser Lake (BNRD), Burns Lake (BNRD)

– Quesnel (CRD), McLeese Lake (CRD)



RDFFG Transfer Station Summary

17 Transfer Stations

Collected 10,500 tonnes in 2014

Full Service – 4

Mid Level – 4

Basic – 8

Recycling Only - 1



Landfills - Overview

• Select Waste

• 2,000T (2%)

Legrand
Landfill

• 6,000T (7%)
Mackenzie 

Landfill

• Regional Landfill

• 73,000T (91%)
Foothills 

Blvd



Foothills Blvd Regional Landfill 



Your Landfill Matters



Bylaws Bylaw
• 4 separate Bylaws for:

– McBride, Mackenzie, 
Valemount and Foothills

• Bylaws were 
inconsistent in 
language, site rules, 
definitions

• Required updating each 
year with tip fee 
increase

• In 2016 created new 
Bylaw for “the purpose 
of establishing tipping 
fees and site regulations 
for municipal solid 
waste disposal 
facilities”

• Updated language, 
definitions to support 
waste diversion 



Bylaw No. 3023

• Clear definitions that have continuity with 
Legislation (EMA, Recycling Regulation)

• Attached schedules with tipping fees that are 
easy to update

• Categorization of all solid waste facilities (from 
4 to 17)

• Combination of volume and weight based 
tipping fees 



Compost       Norgrow



Norgrow 



Norgrow



Creating a New Visual Identity

Engaged Splash Media 
Group Inc.

Created a visual 
identity that reflects 
the RSWMP vision & 
goals

Used visual identity to  
launch new waste 
diversion programs 



Welcome to Smart Waste Evolution



An Identity for all programs



Sort Smart



Sort Smart.ca



Updated Recycling Brochure 



Vanway Transfer Station



Vanway 2.0



Vanway 2.0



Summary
Overarching goal is higher waste diversion rates 
by providing better opportunities at our disposal 
facilities

Implementing changes at our facilities 
by :

easy to read

easy to follow

easy to engage in

…communication with the public


