Are you
“waste wise?”

City of St. Albert’s
Curbside Waste Education Program

SWANA Northern Lights Chapter
The Next Generation Conference & Tradeshow

Date
May 11, 2018

Presented by:

Olivia Kwok
Supervisor, Waste & Diversion Programs
Utilities & Environment

/) City of
stalbert.ca/waste (ﬁ%ﬁ( f
Cultivate Life



Hi! A little about me...

I’m Olivia Kwok

« Supervisor, Waste &
Diversion Programs

* From Guelph, Ontario

« Graduated from the University
of Waterloo, Geography and
Environmental Management

* Worked for the City of Guelph
and City of Regina
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City of St. A

bert

 Located Iin Eo

monton

Metropolitan Region

* Population of

64,045

» Waste & Diversion Programs
« Curbside collection
* Drop-off locations
« Seasonal waste programs
« Education and outreach

» 20,000 households receive City
curbside collection services

Wstalbert.ca/waste




What was going on?

Environmental Master Plan (2014)
goals

* Reduce solid waste generation to 105
kilograms or less per person, per year
by 2020; and

* |Increase diversion rate to 75% by 2020 CULTIVATEAGREEN COMMUNITY

* Noticed ongoing improper waste ’ -
sorting and set out by households

« Staff tagged carts and bags with
stickers

« Extra effort to be placed on
education and outreach in 2017

\W City of
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Not a great article in the local paper...

BY KEVIN MA
Staff’ Writer

St Albent may soon have o pay steep
fines for its organic wastc
many plas and oo many groen
cants - are ending up in the city’s dumy

The Guzetee
Rosendge Landfill was on the verge of
levying a $150 per truckload fine on the
City of St Albent duc 1o ongoing con-
tamination problems with its groen can
curbside organics program

Rosenidge manager Gerard Dully said
this week that there
non-compostabl
coming in from St Albert's green cants

We're seeing a lot of plastic bags
comung through that arenl biodegrad-
able,” he said, as woll as black trash
bags and blue bags full of recyding He
estimated that about 15 per cent of &
Alben's onganks loads were contamin

hoecause 0o

bags

eamed this week tha

was a significant

amount  of materal

) thas way

It's comeng in every week

Duffy said that while this problem had
been happening for years, the landfill
recently changed its practices to better
track the source of cach load of wastc
which made the St Albent problem more
bvious

Another due was the faa that many
of these contaminated loads contianed
sctual Gity of St Albert green cans.

Duffy said his crews have spotted
many green cans in loads from St Alben
in recent years, which were presumably

dropped into the collection tnicks by
acodent
It's more than | can count,” he said of

the cants, guessing that there had been a
few dozen
City environment director Leah Kong-

stude contested  this, saying that ber
quick scan of last year's can exchange
replacement requests suggests that about
35 were due 1o “missing” cans. She esti
mated that abowt five may have been
caten” by wash ucks, noting that the
city’s contractor has 1o report all such
incidents.

Duffy said contamanated loads mean
more for the landfill, as crews
have to repeatedly flip them with heavy
cquipment to break open the plastic
bags and then emove the by hand
before the waste can be com

work

HRANIC
posted

Duffy sasd he had descussed the matter
with the
a $150 fine per truckload of contamin-
ated organics as well as a $10 per onne
higher rate unless the problem was
addressed. Last woek was supposed 10
be the last steaw
work with the oty some morne.

Obviously, | want to work with
people and ot penalize, but it's been
going on too long,” he said.

Monnville Coun. Stephen Dafoe, who

ity and would soon impose

but he has decided 10

represents that 1own on the Roseridge
board, said in an email that he was
absolutely disgusted™ by the continu

ing contamination of the onzamcs prke w
Rosendge

I'm absolutely disgusted by what
Albert residents deem 0 be
organics — bags of garbage, microwaves,
boats, and other items,” he said

Dafoe said Roseridge administrators
Fave 1old him that St Albent’s contaming
ton rate was about 30 per cent higher
than that of other Sturgeon County com
munitics with organscs collection

Dufoe questioned whether St Albent's
decision to switch to bi-weekly trash col

some St

St. Albert Gazette, Wednesday, February 08, 2017 -5

Plastics plague city com

Fines imminent if city doesn't clean up, says manager

UNACCEPTABLE - An ph

ROSERIDGE LANDRLL#hoto

i ¢ wation, including two en-

of plastic
m&rmbh&kxmdmorganxwmefvmﬁ Albert deposited at Roseridge Landfill.
Landfill staff say that about 15 per cent of the organics loads from St. Albert have un
compostable materials in them, and are on the verge of imposing stiff fines on the city

asaresult

lection had actually encouraged waste
diversion as claimed or if residents wene
simply using their
allernate tmsh can

St Albent nexxds 10 walk the waste
reducton game, not st talk it

SC Albert waste and diversion programs
co-ordinator Olivia Kwok defended the
city’s cfforts, saying that it had divened
some 11,000 tonnes of waste through the
green can program kst year

WRANICS cant as an

From time 1o time there may be things

inside the cant that dont belong
Kwok said, adding that the aty
online gude on
ki and shouldnt go m the

that g
there
recently
what sh
green bin
Drivers try

revamped s

10 save groen cans that

fall mto their trucks before the crush
or engages. but aren't always success-
ful, Kwok said. Residents recoive free
replacements if their cans are destroyed
this way When they spat contamin
ants in cans, drivers leave those cans
ot the curb along with an omnge
residents can keam why the
collected

Dufly urged St Albert residents (o only
put compostable bags and waste nto
their groen cans

Put waste in its place. if it docsn't
look like & will break down, dont put &t
n the

ug so

cant wasnt

Ompost
Visit | \ for
what 1o put in the green can

2 gude on
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Curbside Waste Education Program

Goals
* Encourage proper waste sorting by households

* Encourage proper waste set out of carts and bags at
the curb

 Be available to answer questions from residents in
their neighbourhoods on their pick-up days

 Gather information on common waste questions to
Improve information provided to residents

S,
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Planning and Coordination

Researched

other municipalities programs

Developed and designed door hangers and

stickers

Created spreadsheet for data tracking
Shared CWE schedule with Administration

staff and Col
Anticipated t

ections staff

ne Green Organics Cart to have

the most contamination

Wstalbert.ca/waste
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Planning and Coordination

* Lots of education @) oz

an d O Utre aC h Curbside Waste Education Team in

neighbourhoods this summer. They will  ainer

Wh | Ie CWE @ C'Ity leave door hangers and stickers with g

The Curbsig tipS. ovv.ly/7yQZSOe|Hqg

P rog ram WaS ?Lt;irlzsn;l]g; 2017-08-14, 7:00 AM =

behind door hangers and stickers with helpful waste

t d sorting tips for your household. Please visit °"’°""e'°f°“’"“dd'”;‘a :
exe C u e stalbert.ca/waste for more information or http://ow.ly/
c A

qq7L30elHF2

« Advertising the ;
CWE Program In WasteWise
newspapers and
soclal media Curbside Waste Edcation Program | ity of .

stalbert.ca

Wstalbert.ca/waste 8



Curbside Waste Education Program

e Visited 1,219
households on 41
streets

* Five weeks from
August 14 to
September 15

e Left iInformational
door hangers and
“Thank You” stickers

stalbert.ca/waste 9




“Thank You! You’re Waste Wise!”

You've sorted
and set out
your waste

correctly!

stalbert.ca/waste

e

239 “Thank You” stickers were put on
resident’s Green Organics Carts!

Wstalbert.ca/waste
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“Oops! What Goes Where?”

WasteWise

OOPS!

What Goes Where?

“MYstalbert.ca/waste (Sﬁﬁé/‘f

WasteWise

WHAT GOES WHERE?

PLEASE ENSURE YOUR:

|:| Brown Garbage cart does not contain:

|:| Green Organics cart does not contain:

l l
stalbert.ca/waste

Unacceptable waste in...
 Brown Garbage Cart: 72
« Green Organics Cart: 81
« Blue Recycling Bag: 444

Total: 597 errors

Wstalbert.ca/waste
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“Oops! Extra Garbage”

“BeWasteWise

OOPS!

Extra Garbage

MYstalbert.ca/waste (Sf‘j iﬁé/‘f

EXTRA GARBAGE

A friendly reminder to
not overfill carts or place
additional garbage on the lid.

Extra garbage tags are
available at City Hall,
Fountain Park Pool or
Servus Place for $2.25
each. Extra bags can
then be disposed

of at the Mike Mitchell
Recycling Depot

(7 Chevigny Street).

Did you know that you

stalbert.ca/waste

can request a different

sized garbage or organics

cart online? You can also ’

submit a request for a '

cart repair if necessary. I | I l

Overfilled...
 Brown Garbage Cart: 81
 Green Organics Cart: 16

Total: 97 errors

Wstalbert.ca/waste
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“Oops! Curb your Cart”

WasteWise

O0PS!

Curb Your Cart

Ystalbert.ca/waste Sﬁ&é‘f

CURB YOUR CART

A friendly reminder to
remember to:

PARK IT
Carts should be on
the street with the

wheels against the
curb. All carts and

L]
blue bags must be .
out by 7 a.m. on | |
collection day.

POINT IT

Arrows should r.— —.I

point to the .
centre of the

d

1125
10 2
B 3
& 4
763

SPACEIT
Give at least an 1 metre
arm's length (1 m) - -

of clearance on i i
all sides. [ ] [V

stalbert.ca/waste

Carts that were...
- Parked Wrong: 3
« Pointed Wrong: 2
e Spaced Wrong: 28

Total: 33 errors

Wstalbert.ca/waste
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Brown Garbage Cart Sorting Errors

Most Common Errors in the Brown Garbage Cart

18
16
14
12

16
11
10 . 9
8 * -

# of Emrors

oN B O

m Newspapers mCardboard = Hazardous Waste

Wstalbert.ca/waste 14 5%2/1,
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Brown Garbage Cart

stalbert.ca/waste 15
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Green Organics Cart Sorting Errors

Most Common Errors in the Green Organics Cart

50 47
40
30
19
20 12
0 ) 18 ¥
# of Emors
m Plastic Bags & Wrappers m Garbage
= Food Packaging m Recycling

w Construction & Demolition Materials

w / \% Ciry of
stalbert.ca/waste 16 (S f
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Green Organics Cart

N~
i

Wstalbert.ca/waste



Blue Recycling Bag Sorting Errors

Most Common Errors in the Blue Recycling Bag

280 333
300

250

200

150

100

50 S 27 21 18

: B s e -

# of Emrors

m Plastic Bags & Wrappers = Styrofoam = Paper Towels & Tissues m Straws » Shredded Paper

“’) / \% Ciry of
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Blue Recycling Bag

City of
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Feedback from Residents

é Cathy Heron - Mayor of St. Albert

9 February - @

Not the most glamorous job, but so important and informative. #stalbert staff
completed over 1200 random inspections of curbside waste last year. they
gave out 239 "thank-you" stickers to households with proper sorting of
garbage and proper setting out. Overall we found out people are doing an
excellent job of setting out and sorting. The most common errors include:

1. putting non-recyclable materials such as plastic bags, wrapper, styrofoam,
tissues and straws in Blue Bags

2. putting plastic bags and wrappers in Green Carts

3. Putting recyclables such as newspapers and cardboard in Brown Carts

Don't forget you can download our new "Be Waste Wise" App which will
assist in determining what goes where and it will also remind you when to
put out your waste

o Like () Comment 2> Share @~

02 Top comments v

Edward « 2017-08-21

Proof of my amateur environmentalist
status. #StAlbert #ReduceReuseRecycle
#compost

ORGANICS ONLY

THANN

¥

Wstalbert.ca/waste
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| essons Learned

 Data collection with iIPads

* Loss of data due to accidental
collection

e Hazardous waste and excessive
contamination in the Green
Organics Carts

* Weather and program
timeframes

stalbert.ca/waste 21




Better articles in the local paper!

Are you waste-wise?

Tras

BY KEVIN MA
Staff Writer

City crews  are  rummaging
theough your trash this month 1o
see how wise St Alben is when it
comes 10 waste

Two city employees are inspecting
St Albert's trash this summer as pan
of a month-dong curbside waste
education pre

am. The inspections
staned Aug 14 and are set to con-
linue into September

We want 10 encourage proper
waste-sonting,” explained city waste
and diversion program sy
Ofivia Kwok, who is one of the two
inspoctons

Kwok said the city has done a
lot of public education events on
waste-sonting this year 10 encour
idents 1o diven waste from
the landfill. As a pilot, she and
a coworker have been  vis
random St
day &

TVISOr

IRC

ing
Albent streets on trash

sce if people are putting

the wrong matenals in their bag
and cants, overstulling them  or
putting them in the
n the curb, When they spat these
problems, they hang a flyer on the
homeowner's doorknob that says
Oops!” along with & description of
the problem and how o avoid it
Kwok said she has not seen many

wrong place

plastic bags in the aty’s green bins
so far. (Plastic bags we

* 50 com-
mon in the bins carlier this year that
the Roseridge landfill was threat
ning fincs) The most common
problem was people putting plastic
bags or wrappers in their bluce bags
Those #ems arent recyclable and
should go in the brown trash can
We've also seen a lot of houses
that have been soting and sct-
ting out their waste perfectly,” she
noted. These
waste-wise

homes get a fancy
sticker they can put
on their cans

Kwok said her crew had inspected
aboat 575 homes as of Thumsday
and awarded

aut 80 waste-wise
stickers — there were more than
B0 homes with perdfect waste tech
nique, but only homes that had

inquisition coming to your street

DAN REDUHUBERSL Albert Gazotts

TOO CLOSE - Olivia Kwok, left, supervisor, waste and diversion programs at
the City of St. Albert Public Works and Emily Holden, waste and diversion pro-
grams assistant, demonstrate that these bins are 100 dose together.

both a blue bag and ther brown
and green bins out on inspection
day qualificd for stickens

Kwok said she was keeping the
inspection schedule secret so as
nat tip-off homeowners, but said
inspectors would go out cady in
the day belore the garbuge tucks
arrived and would be fesooned

with safcty vests and aty logos
ready o answer (uestions

Hopefully they (the residents)
won't be scared of us

Kwok said she would report i«
coundil on the inspections kater this
fall and hoped to run a similar pro-
BIAM NEXL Sumimes

Eemartalbert grovinu

St Albert Gazette . July n
Mows Disk. 780 460 |
o the Tas4en OPEN HOUSES
Emalt gazemed t For a listng of the open houses scheduled
e wern seaberigaetis cop | for this weekend, see pages 40 and 41

Composting through the city

curnen

apenic c Degan s ccomgest waite ecytbrg oo

grien back in 2011 and enconringes o5+

dents 10 pick up compont bins to colet

frust and vegetable x1aps, coffer

1o bags a0 grass oings 10 ranw &

forw The QAN wisste 15 Twin turrwd 10
t witabe for ferblierg garder:

anpmeabh - plos
tifiod which can

T —
RICH - Organc materisl collected from $¢. Albert's or
tutrwd 120 Nighly enrihed Comgrnt That e cly ghoes back 1o reseents o e

Wstalbert.ca/waste
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In conclusion...

» Valuable project to see
sorting and setting out t

* Opportunity to educate
specific and direct tips

now households were
nelr waste

nouseholds and give

» Collaboration between City and Contractors
« Data and information used to improve future

education and outreach

* Blue Recycling Bags had the most contamination

Wstalbert.ca/waste 23
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What’s next for St. Albert?

 Continue education and
outreach

* |[nformation booths s

Search for your address to begin.

* Promote the Be Waste Wise App =

« Curbside Waste Education Program
In July and August

« Option to self-elect household or e
street to participate o WasteWise

* “Oops! What Goes Where?”
campaign

Wstalbert.ca/waste 24




“Oops! What Goes Where?”

WasteWise

Keep plastic toys
out of your recycling.

stalbert.ca/waste
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“Oops! What Goes Where?”

WasteWise

Keep hazardous items
out of your waste.

stalbert.ca/waste
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“Oops! What Goes Where?”

WasteWise

Keep plastic straws
. out of your recycling.

stalbert.ca/waste
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Suggestions for Other Municipalities

* Present the audit program as
a fun, friendly education
campaign

 Utilize iIPads to collect your
data

» Use paper door hangers, and
write direct and specific tips
for the household

» Take lots of photos

Wstalbert.ca/waste 28




Suggestions for Other Municipalities

e Remember to reward
households that are
doing a great job

You've sorted
and set out
your waste

correctly!

* Learn what items your
community are
iImproperly sorting

stalbert.ca/waste

SHerr

« Share your findings and
observations with all
stakeholders

W City of
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Thank You!

Questions?

Olivia Kwok

Supervisor, Waste & Diversion Programs
Utilities & Environment

780-418-6699

okwok@stalbert.ca

stalbert.ca/waste




