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Hi! A little about me… 

2

I’m Olivia Kwok

• Supervisor, Waste & 

Diversion Programs

• From Guelph, Ontario

• Graduated from the University 

of Waterloo, Geography and 

Environmental Management

• Worked for the City of Guelph 

and City of Regina
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City of St. Albert

/waste

• Located in Edmonton 
Metropolitan Region

• Population of 64,645 

• Waste & Diversion Programs

• Curbside collection

• Drop-off locations

• Seasonal waste programs

• Education and outreach

• 20,000 households receive City 
curbside collection services
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What was going on?

• Environmental Master Plan (2014) 
goals

• Reduce solid waste generation to 105 
kilograms or less per person, per year 
by 2020; and 

• Increase diversion rate to 75% by 2020 

• Noticed ongoing improper waste 
sorting and set out by households

• Staff tagged carts and bags with 
stickers

• Extra effort to be placed on 
education and outreach in 2017
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Not a great article in the local paper...
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Curbside Waste Education Program

Goals

• Encourage proper waste sorting by households

• Encourage proper waste set out of carts and bags at 
the curb

• Be available to answer questions from residents in 
their neighbourhoods on their pick-up days

• Gather information on common waste questions to 
improve information provided to residents
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Planning and Coordination

• Researched other municipalities programs

• Developed and designed door hangers and 

stickers

• Created spreadsheet for data tracking 

• Shared CWE schedule with Administration 

staff and Collections staff

• Anticipated the Green Organics Cart to have 

the most contamination
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Planning and Coordination

• Lots of education 

and outreach 

while CWE 

Program was 

executed

• Advertising the 

CWE Program in 

newspapers and 

social media
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Curbside Waste Education Program

• Visited 1,219 

households on 41 

streets

• Five weeks from 

August 14 to 

September 15

• Left informational 

door hangers and 

“Thank You” stickers
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“Thank You! You’re Waste Wise!”

239 “Thank You” stickers were put on 

resident’s Green Organics Carts!
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“Oops! What Goes Where?” 

Unacceptable waste in…

• Brown Garbage Cart: 72

• Green Organics Cart: 81

• Blue Recycling Bag: 444

Total: 597 errors
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“Oops! Extra Garbage”

Overfilled…

• Brown Garbage Cart: 81

• Green Organics Cart: 16

Total: 97 errors
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“Oops! Curb your Cart”

Carts that were…

• Parked Wrong: 3

• Pointed Wrong: 2

• Spaced Wrong: 28

Total: 33 errors
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Brown Garbage Cart Sorting Errors

/waste

Note: Brown Garbage Cart materials are usually bagged, so we 

couldn’t see all the contents.
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Brown Garbage Cart
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Green Organics Cart Sorting Errors
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Green Organics Cart
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Blue Recycling Bag Sorting Errors

/waste



19

Blue Recycling Bag
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Feedback from Residents
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Lessons Learned

• Data collection with iPads 

• Loss of data due to accidental 

collection

• Hazardous waste and excessive 

contamination in the Green 

Organics Carts

• Weather and program 

timeframes
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Better articles in the local paper!
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In conclusion…

• Valuable project to see how households were 
sorting and setting out their waste

• Opportunity to educate households and give 
specific and direct tips

• Collaboration between City and Contractors

• Data and information used to improve future 
education and outreach

• Blue Recycling Bags had the most contamination
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What’s next for St. Albert?

• Continue education and 
outreach

• Information booths

• Promote the Be Waste Wise App

• Curbside Waste Education Program 
in July and August

• Option to self-elect household or 
street to participate

• “Oops! What Goes Where?” 
campaign
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“Oops! What Goes Where?”
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“Oops! What Goes Where?”
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“Oops! What Goes Where?”
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Suggestions for Other Municipalities

• Present the audit program as 

a fun, friendly education

campaign

• Utilize iPads to collect your 

data

• Use paper door hangers, and 

write direct and specific tips 

for the household

• Take lots of photos
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Suggestions for Other Municipalities

• Remember to reward 

households that are 

doing a great job

• Learn what items your 

community are 

improperly sorting

• Share your findings and 

observations with all 

stakeholders
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Thank You!

Questions?

Olivia Kwok
Supervisor, Waste & Diversion Programs

Utilities & Environment

780-418-6699

okwok@stalbert.ca

30/waste


