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Agenda
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I. Development of stakeholder working group
II. How we engaged a diverse group
III. Lesson learned
IV.Successes we’ve shared
V. Vision for the future
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Development of stakeholder working group
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Timeline 
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What this actually looks like
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• Overarching plan
• Goals of engagement
• Engagement background, the why
• Principles 
• Tactics / Approach 
• Risks

• Terms of Reference 
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How we engaged a diverse group
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• 260 members on email list

• Members include:
• Haulers
• Processors 
• Businesses
• Organizations

Membership
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How we engaged a diverse group
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• Terms of Reference 
• Constantly reaching out
• Stakeholders are ambassadors
• Content which can easily be passed along
• Recognizing the gaps
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Gaps and challenges 

• Small businesses, not-for-profits
• Those who choose not to participate
• Voluntary nature – self selected champions
• Stakeholder burnout
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Lessons learned
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Lessons learned 
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• Pre-meeting newsletter
• Breakout tables
• Prepping new members 
• Checking in on satisfaction
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Successes we’ve shared 
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Success we’ve shared 

2016-05-18 19SWANA 2016 - ICI Waste Diversion Program Engagement 

• Sharing success stories
• ICI Working Group Success Story: 

https://www.youtube.com/watch?v=Dvr7HW80yX4&rel=0

• Satisfaction survey
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ICI Working Group satisfaction survey highlights 
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• Why do you attend meetings?

• 96% to receive information

• 73% to share input

• 55% to network

• 95% feel their voice is heard at meetings

• 80% feel their input is taken into consideration when 

decisions are made

• 86% have shared information from the ICI Working 

Group with others



V04

Other benefits

• Project reporting  
• They answer each others questions
• Media preparation
• Networking
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Vision for the future
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Conclusion www.calgary.ca/engage
www.calgary.ca/businessrecycling
ICI Working Group sign-up

Leanne Michie
Waste & Recycling Services
The City of Calgary
403-268-5026
Leanne.Michie@Calgary.ca


