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APP
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EDUCATIONAL CAMPAIGNS

MOBILE APPONLINE



SERVICE ALERTS



KNOW BEFORE YOU THROW

Shampoo Bottle



RESIDENT ENGAGEMENT



OFFICIAL LAUNCH



SOCIAL MEDIA 
 Paid Ads (Sept. 3 to 17, 2015)

Reach Clicks to
Waste page

Amount 
spent

47,225 2,000 $500

Likes 
on ads

Shares 
on ads

Comments 
on ads

167 69 25



SOCIAL MEDIA 
 Unpaid Ads (Sept. 3, 2015 to present)

Posts made 5

Website clicks 77

Reactions 17

Comments 2

Shares 12

Reach 3,758

Note: Because the Facebook ads 
have been running, unpaid Facebook 
posts are not being made, so as not 
to inundate our users.



SOCIAL MEDIA 

Posts made 71
Website clicks 659
Retweets (RTs) 147

Replies 17
Likes 66

Impressions 72,635

 Unpaid Postings (Sept. 3, 2015 to present)



VIRAL MARKETING



TELEVISION 

Video to be inserted



PRINT



MOBILE SIGNAGE



TRUCK DECALS



CALL CENTRE MAP VIEWER



APP DOWNLOADS

3,500

9,500

13,278

17,200

24,952

30,000



ANALYTICS
 Unique Addresses Searched: 46,204
 Over ¼ of all addresses serviced have searched their 

address in the first eight months

 Mobile App installs: 14,707
 Service Alerts created: 14,813
 Active reminders created: 14,290
 Mobile: 89%
 Text Message: 4%
 iCal Calendar Feed: 3%
 Email: 3%
 Phone Call: <1%



ANALYTICS

 Know Before You Throw Item Searches: 80,293
 Paper Egg Cartons: 728 hits
 Mattress: 636 hits
 Plastic Bags: 535 hits
 Coffee Cup: 494 hits
 Styrofoam Meat Trays: 483 hits
 Paint: 377 hits



RESULTS
 Cost Effective
 $0.14 cost per household
 one print ad can cost up to $10,000

 Easily Customizable
 User Friendly Dashboard 
 Content is key

 Improved Data Analytics
 Real‐time Statistics 
 Monthly Activity Reporting



RESULTS
 Streamlined Administrative Processes
 Augmented Customer Service
 Reduced Call Volumes

 Product Scalability
 Online Booking Tool



RESIDENT FEEDBACK

“Awesome app! 
Sure beats looking 

for that paper 
schedule and 
hoping I don't 
throw it out! “

“Very handy so I 
can get it all ready 

for hubby and 
remind him to take 

it all out “



CITIZEN CENTRIC TECHNOLOGY

CITIZENEMPOWER

ENGAGE

ENRICH

ENABLE





QUESTIONS?

Stephen Laird
Regional Municipality of Durham
Works Department
Stephen.Laird@Durham.ca
905‐668‐7711 ext.3718


